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Experienced software development leader with a track record of
managing and mentoring teams, delivering successful projects, and
utilizing proven tools and techniques.

Substantial / Director of Development
2021 - PRESENT, SEATTLE (REMOTE)

e Worked closely with the executive leadership team on several
aspects of business planning, including budgeting, resource
allocation, sales proposals, project estimation, escalations,
restructuring, and compensation.

e Fostered a culture of technical excellence and ensured that each
project had the right bets.

e Collaborated with project owners, design teams, and client
engineering teams to devise product and technical strategies
that resulted in unique features and products that users loved.

e Established our product practice to define the roles and
responsibilities of project leads. As a result, fewer projects
required escalations, and new leads were less likely to have
missed expectations.

e Scaled the team by hiring and onboarding multiple high-caliber
full-stack engineers.

e Engaged inthe entire development cycle, from discovery to
launch to maintenance, and contributed wherever necessary,
including coding and pairing up to 70% of the time.

e Mentored and coached team engineers to support their
professional development by finding opportunities for them to
succeed and aligning interests.

Substantial / Associate Principal Developer
2017 -2021, SEATTLE

e Successfully guided the development of a mobile port of the
Exploding Kittens game, which was originally a best-selling
physical card game. The mobile version has remained one of the
top-selling card games on iOS and Android for over five years.

e Managed teams of up to six developers, providing guidance and
support to ensure the delivery of high-quality software solutions.

e Trained and mentored teams of developers on Unity3D, React,
and Ruby on Rails frameworks. Incorporated best practices for
design, development, and deployment, which resulted in
increased productivity and proficiency across the organization.

e Actively participated in dev ops by setting up and debugging



hosting, CI/CD pipelines, AWS, DNS, Chef server configuration
scripts, deployment, and A/B testing.

Led multiple e-commerce payment integrations to simplify
payments in the complicated cannabis industry.

Presented regular status reports and demos to stakeholders and
organized cross-functional problem-solving workshops to tackle
scoping, estimation, trouble-shooting, continuous improvement,
and feature prioritization.

Strongly prioritized user experience, usability, and accessibility
in all projects.

Cultivated a collaborative and productive work environment
while meeting deadlines.

Substantial / Senior Developer
2009 - 2017, SEATTLE

Successfully delivered 40 web, mobile, and video game projects
by using right-sized approaches that optimized resource
allocation and efficient project management techniques. The
projects were completed on time and within budget constraints
while maintaining high-quality standards.

Designed and implemented responsive front-end solutions for
multiple websites using HTML, CSS, and JavaScript, and
employed frameworks like React and jQuery to create dynamic
user interfaces with seamless integration to back-end systems
through technologies like AJAX and JSON APIs.

Developed robust back-end solutions for multiple websites and
mobile applications, utilizing technologies such as Ruby on Rails,
Express.js, Node.js, Sinatra, MongoDB, and PostgreSQL. The
solutions ensured efficient data management and seamless
integration with front-end systems.

Led training sessions for teams of developers on building iOS
applications using pair programming techniques, test-driven
development (TDD), and behavior-driven development (BDD).
Integrated third-party APlIs like Stripe, ElasticSearch, Google
Maps, Slack, SendGrid, Twilio, YouTube, Twitter, Facebook,
Trello, Shopify, Google Analytics, Mixpanel, CircleCl, Sentry.io,
and more, making the projects highly functional and integrated.
Mentored and coached new team members by providing
guidance on best practices, conducting training sessions on
company policies and procedures, and facilitating
knowledge-sharing activities such as code reviews and pair
programming. The approach led to a productive and
collaborative team environment.

Analyzed project requirements by conducting stakeholder
interviews, assessing potential risks, and developing mitigation
strategies. This approach ensured timely delivery of high-quality
products and helped avoid project setbacks.



Notable Skills

Education

Programming Languages
JavaScript / TypeScript, Ruby, Python, C#, Objective-C / Swift, C/ C++

Methodologies

Agile, Lean, Kanban, Scrum

Frameworks

React / React Native, GatsbyJS / NodeJS / Express.JS, Keras (Machine Learning),
Unity3D, SwiftUl, Ruby on Rails, Flask, HTML5/CSS3

Databases
PostgreSQL / MySQL, MongoDB, Redis, Memcached, Redux

API Architectural Styles
REST, GraphQL

Dev Ops
CI/CD pipelines, Git / GitHub, Functional & Unit Testing, Netlify, Heroku, AWS

People Management

Coaching and Mentoring, Code Reviews, 1-1s, Compensation, Hiring,
Interviewing, Resourcing, Surveys

Project Management

Proposal Writing, Project Estimation, Stakeholder Relations, Story Writing, QA,
Retrospectives, Continuous Improvement, 1-1s, Prioritization Meetings, User
Testing

Reverb Management & Leadership Development Course
2022, REMOTE

Pneumos Intercultural Leadership Development Course
2022, REMOTE

Udemy - Practical Encryption Course
2021, REMOTE

Udemy - Terraform for AWS Course
2021, REMOTE

Udemy - Algorithmic Trading: Backtest, Optimize & Automate in

Python Course
2021, REMOTE

Udemy - SwiftUl Course
2020, REMOTE



Pasadena City College - Computer Science Dropout
2017-2019, REMOTE

Accolades Substantial Best Manager Feedback, November 2022
Substantial Employee of the Month, January 2022



